


    Development of common 
assessments and benchmark 
assessments for the immersion 
program.

    Develop the next steps for the immersion program for the 2012 2013 school 
year.

    Create a grade 2 and 3 language scope and sequence 

    Increase the use of effective immersion instructional strategies

    Implement the personalization initiative specifically differentiated instruction, 
substative conversation, and the use of higher order thinking skills and problem 
solving

Priorities and Projects 
to improve learning and 
move toward our vision

Strategic Areas for 
Improvement

Summary of 2010-2011 
Westwood spanish 
immersion School Data 
    89% of students met or exceeded 
fluency on DIBELS assessment

    90% of kindergarten students are at 
the beginning stages of reading using 
letter sounds, segmenting, and reading 
nonsense words

    The students in immersion are reading 
in Spanish at a level and rate similar to 
their English peers

    98% of parents report they are happy 
with the program and would recommend 
the program to others

    95% of the parents feel their child is 
ready for their next year of learning

Desired Results for 
Continuous Improvement
Increase the percentage of students 
making their growth and ready for the 
next year of learning in the area of 
literacy. 

Increase the percentage of students 
making their growth and ready for the 
next year of learning in the area of 
math.

The most important aspect of being 
a world-class learning community is 
continuously improving the school 
district’s processes, systems, and 
structures so that we continue to make 
progress towards our vision. 

These improvement efforts play out 
in the form of district initiatives and 
school priorities, identified to address 
student learning needs, as well as 
position the district and each school 
to effectively and efficiently address 
emerging influences.  

In order to monitor progress, and 
identify district initiatives and school 
priorities, the Spring Lake Park School 
District defines indicators of success – 
our scorecards - within each of these 
strategic areas.

   Improving Student Learning and 
Development  Raise our highest 
levels of learning while narrowing the 
gap currently predicted by race and 
socioeconomics.

   Engaged, Enthusiastic 
Learners  Align the work of adults to 
continuously improve personalized 
instruction and responsiveness to 
meet our students’ unique and varied 
learning needs.

   Equity  Develop systems and school 
cultures which welcome and engage 
all people, cultures, and beliefs.

   Effective Operations  Improve 
our effective management of human, 
financial, and physical resources.

   Communications and 
Connections  Continually  increase 
the connection, engagement, and 
support of our families and community.
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