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Phase 1: Budget Planning and Development Process
A learning community aligned around
improving student learning: Conversations
with staff Superintendent and Director of
Educational Services
Communication to public about the budget
development process, opportunities for
sharing ideas
First Draft: Creation of options for
consideration in the development of the 18
budget
Administrative Team Meetings 3 18
Time-sensitive decisions as necessary
Phase 2: Budget Planning and Development Process

Further communication, and further
refinement of options

Administrative Team Meetings

Prioritization of and creation of multi-tier
options

Phase 3: Budget Planning and De

vel

opment Process

Develop implementation plan for budget
aligned with Strategic Directions

Ongoing development of the budget,
consider additional options as appropriate

Updates to School Board

School Board review draft of 2010-2011
Budget

Final School Board approval of 2010-2011

Budget
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